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LRTP Goals

Safety

Strive for a safe, multi-modal
transportation system

e Create Vision Zero Plan

¢ Coordination with Law Enforcement
e Coordination with FDOT

e Increase awareness

e Support safety initiatives through
municipal directives and policies

o Safety Campaigns

o Safety Studies

e Leverage Federal Safety Funds

¢ Celebrate community advocates
¢ Adopt Vision Zero Resolution

* Monitoring safety data (SOS)

o Safe School Access Committee

Reduction in fatalities/crashes

Adoption of Vision Zero Plan by locals

Linking Transportation with
Land Use

Create a Transportation Network that
compliments existing and future Land
Use

¢ Encourage and support municipalities
to implement the findings of the ADA
Bus Stop Assessment

* Support projects that improve access
to tourist destinations

* Conduct North Brevard Freight Study
¢ Conduct Mobility Fee Study

¢ Annually adopt Project Priorities,
including multi-modal projects

¢ Annually adopt Transportation
Improvement Program (TIP)

¢ Adopt Bicycle & Pedestrian Master
Plan

¢ Coordination with Space Coast Area
Transit

¢ Coordination with jurisdictions for
comprehensive land use plans

e Incorporating Transit Oriented
Development (TOD)

¢ Adoption of the 2045 Long Range
Transportation Plan

Local Comprehensive Plans incorporate
2045 LRTP land use policy
recommendations

SCTPO GOVERNING BOARD
FY 2020 - FY 2022 STRATEGIC PLAN

Sustainability & Resiliency

Plan for a Sustainable and Resilient
Transportation System

¢ Include projects that address
resiliency in the LRTP

¢ Monitoring evacuation routes in SOS
* Prioritize projects that improve
resiliency and stormwater

¢ Network with Emergency Operations

o Utilize Sea Level Rise Vulnerability
Assessment

e Conduct Resiliency Public
Workshops/Education/Campaign

¢ Develop Resiliency Master Plan

¢ Implementation of Regional
Resiliency Action Plan

Adoption of Resiliency Master Plan

Enhance connectivity and reliability of

the transportation system

¢ Maintain and Update Intelligent
Transportation Systems Master Plan
e Participation and support of the
Regional TSMO projects and activities
¢ Become members of Central Florida
Automated Vehicles Partnership

e Participation in monitoring traffic
conditions during major events

® Prioritize construction of
Transportation Management Center

¢ Implement ITS Master Plan
¢ Continue to provide SU funding to
Brevard County for ITS Operations

TMC Funded for CST by 2022

Leadership

Serve as leaders in transportation and
the community

* TPO members to report functions and
activities to local municipalities

e "Be in the Sunshine"

e Create a culture of open
communication

¢ Keep informed on relevant topics

o Attend TPO Board/Committee Retreat

¢ Annually adopt Legislative Priorities
¢ Create a TPO Ambassadors Program
¢ Promoting the TPO utilizing Social
Media/E-News

¢ Adopt Board Strategic Plan

¢ Attend MPOAC Institute

¢ Adoption of Public Participation Plan
by Dec 2019

Implement Board Strategic Plan



