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2020-2021 UPWP Developm

Date | Activity

March 13 Draft UPWP Transmitted to Reviewing Agencies
March 13 - April 15  Review and Comment Period

May 14 TPO Adopts Final UPWP

May 15 Final UPWP transmitted to FDOT/FHWA/FTA
UPWP Effective

July 1
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UPWP TASKS




Task 1.0 = MANAGE

MANAGE >|v| 000000 >> llllllllll >> PLAN >> MMMMMMMMM >> EEEEEE >




Task 2.0 = MONITOR

>|v| AAAAA >|v| 000000 > |||||||||| >> PLAN>> MMMMMMMMM >> EEEEEE >




Task 3.0 = PRIORITIZE

=

>|v| AAAAA >>M OOOOOO > |||||||||| >PLAN>> MMMMMMMMM >> EEEEEE >




Task 4.0 = PLAN

> MANAGE >> MONITOR >> |||||||||| > PLAN > MMMMMMMMM >> EEEEEE >




Task 5.0 = IMPLEMENT
4

» Focus on implementation of project priorities

e Complete Minton Road Corridor Study
e Participate in coordination of TPO priority projects throughout the
various implementation phases:
e PD&E (Malabar Rd., SR 524, NASA Causeway, SR 528)
e Design/ROW: Ellis Rd., SR A1A Intersections, Babcock St.; US 192 &
Hollywood; Traffic Management Center
e Construction: St. Johns Heritage Parkway Interchange; Pineda
Causeway Overpass at FEC Railroad; SR A1A; John Rodes sidewalk;
¢ Implementation of Master Plans: ITS; Bike/Ped; Vision Zero
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UPWP Revenue Su

Funding Source/Grant FY 21 FY 22

PL $720,919 $720,919
SU Support

(Recurring — Counts/SOS S311,374 $300,000
Salaries)

Federal

SU Projects
(Non-Recurring: LRTP; School $678,698 $400,000
Safety; Minton; ITS Update)

FTA $152,686 $158,730

FTA Match/PL Match/

Trans. Disadvantaged $209,688 $210,444

State

Brevard County S42,586 S40,342

Local

TOTALS $2,115,952

$1,830,434



UPWP Expenditure Summary

Expenditures FY 21 FY22

O Salaries & Benefits $893,777 $898,188

U Contracts $225,457 $224,226
Audit, Legal Services, County
Services, Lease, IT, Maintenance
Agreements, Traffic Counts,

U Consultants $750,413 S$461,715
SOS, LRTP, ITS, Vision Zero,
Resiliency Master Plan, Wayfinding
Plan, Minton Rd. Corridor Study,
School Safety Routes, New Website

O Travel $20,600 $20,600

U Operating/Office $35,102 $35,102
Sub Total 51,925,349 51,639,832

FDOT Soft Match of PL Funds $159,002 $159,002

Transportation Disadvantaged $31,601 $31,601

TOTAL $2,115,952

$1,830,434
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