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Study Progress Update




Shape Your Station Survey

» Designed to gather preliminary
community input on Cocoa’s
passenger rail station

« Active from June 10 - 30, 2024
« 2,750 responses were received



Survey Results - Who Took the Survey?

What is your age?
6.2% | 31%
18-29
30-45
45-60
@ 60+

@ Prefer not to answer

Under 18 (0.18% - not shown
on chart)

How did you hear about this feedback form?

Email 14.44%
Newsletter m— ¢ oo
Word of Mouth 1.78%
Facebook e 42.49°%

Linkedin/X/Nextdoor mmmmm 4.71%
SCTPO Fast Forward L
Workshop moB4L

SCTPO Website mmmmm 4.98%

Other ———— 13.80%

0% g% 1% 19 % 25% W% /R 4% 45%

Please specify your ethnicity. (check all that apply)

Caucasian

Black or Afr[ccn -0
American
Latino or Hispanic 7.41%

Asian  m 2.13%

Native American 1 1.13%
Native Hawaiian or

Pacific lslander | 0.32%

Other/Unknown  §1.24%

Prefer not to answer W 10.56%
00% 100Pe 200% 0% 400% ED0%  60D%  TO0%

What gender do you identify as?

09% 559

@ Male

@ Female
Prefer not to answer
Other

Transgender (0.19% - not
shown on chart)

Non-binary (0.37% - not
shown on chart)

73.27%

0%



Survey Results - What Did They Say?

What type of travel would you primarily use the
station for?
6.8%

@ Regional Commuting
Business Trips

o Leisure Trips

Would you support higher density development near the
station that would provide mixed use of residential and
commercial business?

@ Ves
o No

What would be your preferred mode of transpertation to
and from the station?

ﬁ 72.9% Personal Vehicle

D .
&ms 16.7% Rideshare (Uber/Lyft)

6.8%  Transit
1.7% Bicycle

k 1.6%  Walking



What are the most impertant features you would like to see
in a passenger rail station? (select all that apply)

Device charging stations 12.7%
Spacious waiting areas |GG 2.5
Comfortable seating 22.3%
Clean restrooms [ 25.5%
Easy access to platforms [ NNNNINININININGEGEGEEEN 0.2

(13 % 0% 15% e % 3%

What kind of shops and services would you appreciate
having at the station (select all that apply)

Cafes 33.4%
Restaurants  [INNEEGEGEGEEEEEEEEN 6 6%
Convenience stores 24.3%
Newstands [N '4.5%
Bookstores [N ©-5°

(13 g% 1R 15% A% 5% 3% i 4%

What type of specific accessibility features should the
station design consider? (select all that apply)

Elevators 22.2%

Ramps I 244

Accessibile restrooms 22.9%

A e e N 254

arrival call fimes

other W 1.9%

What types of development surrounding the station should
be considered? (select all that apply)

Hotel 30.9%

Retail (shopping) G .

Residential
(apartments/condes)

Business/office space [N 5.7

0% 5 0% 1@ 2% 2§ 3 35 40% 45%

13.9%



What would you centribute to a positive and welcoming

What are your biggest concerns about using a passenger ) .
experience at the station?

rail station?
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Upcoming Presentations

« SCTPO TAC/CAC Committee Meeting: 9/9/2024 @ 9:30A
« City of Cocoa City Council Meeting: 9/10/2024 @ 6:00P
« SCTPO Governing Board: 9/12/2024 @ 1:30P



Other Updates

Funding & Grant opportunities

« County Tourism grant approved May 7, 2024
« CRISI grant submitted May 28, 2024

DC Advocacy Trip
« July 30-31, 2024

Ongoing Brightline Coordination



Update on Summary Report




Key Elements of the Report

1. Review efforts to expand intercity passenger
rail service in Florida

2. Establish need and identify market for
passenger rail in Brevard County

3. Provide land use and transportation context
for station area

SPACE GQOAST TPO

Cocoa Intermodal Station

Feasibility Study

AUGUST 2024

4. Develop station concept plan
+ Near-term station site development
+ Longer-term redevelopment potential

Summarize public outreach activities
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Outline next steps in an Implementation Plan



Station Development Plan




Intermodal Station Arec |

Vacant Parcels (91.40 ac) )
« Brightline (46.35 ac)
« City of Cocoa (25.77 ac) Reaa o y
- Billy Watson (19.26 ac) ; -

B Redevelopable Parcels (36.69) ;
« Wal-Mart (25.16 ac)
« 8 commercial properties along
Clearloke Road (11.34 ac)

Conservation/Recreation Parcels

(16.55 ac) \
« City of Cocoa (16.55 acres) \

Industry Rd

A
0.25 mi

é
————
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Legend N
Vacant Parcels (91.40 ac) I Redevelopable Parcels (36.69 ac)

Conservation/Recreation Parcels (16.55 ac) Potential Intermodal Staton & 7 D O N maT s e

Brightline Alignment 1 Cocoa City Limits
Source: FDOT, SCTPO, City of Cocoaq, Property Appraiser |



« 24 parcels including public and private
sites

« Owners include Brightline, City of
Cocoa, Walmairt, Billy Watson, and
other private owners
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Parcel Ownership
B0 Brevard County City of Cocoa
State Of Florida Il Brightline

I rFEC
Potential Infermodal Station

[ Cocoa City Limits

Walmart
Brightline Alignment

Source: HDR analysis and Brevard County Property Appraiser




Wetlands and Floodplains
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« FLU for the Station Area parcels
includes:
« Commercial
« Low Density Residential
« Medium Density Residential
« Conservation

« Redesignation may be required to
support station area development or
redevelopment

Legend
Residential - Low Residential - Medium
[ Residential - High I Commercial
I Institutional Recreational
I Industrial Conservation

R Potential Infermodal Station Brightline Alignment

Residential
- Low

Residential
- Medium

;;;;;;;

Residential
- Low

_Conservation

Residential
- Low

Residential ., Nt
- Medium '7‘ L : Residential

Residential
- Medium




City of Cocoa Zoning

« Zoning for the Station Area parcels:
« Neighborhood Commercial
» General Commercial
« Multiple Family Dwelling

* Rezoning may be required to support
station area development or
redevelopment

City of Cocoa Zoning Categories

[ ] Zoning Not Assigned I C-G - General Commercial

I C-N - Neighborhood Commercial Il C-W - Wholesale Commercial

Bl INST - Institutional B M-2 - Manufacturing and Industrial
P-S - Professional, Offices and Services I PUD - Planned Unit Development
RU-1-7 - Single-Family Residential RU-2-15 - Multiple Family Dwelling

R Potential Infermodal Station Brightline Alignment




ﬁ_ Similar in design to Brightline’s Boca Raton
1 station (9,000-9,500 sf).

® 5—& Surface parking for station opening. Structured parking
during later phases.

Shuttle buses, public transit, and private vehicle kiss-
and-ride/drop-off facilities.

E

Access to/from property from local roadways;
opportunities to connect to multiple access points.

Two Brightline mainline tracks and one
passing/siding track.

o

10

ﬁ Double-sided platform for Brightline service.

ﬂ. Pedestrian crossing over railroad tracks
to US 1 bus drop-off facility.

* Brightline to determine final station design based on coordination.




Updated Station Area Concept

3 Phases of Development:

Phase 1 Phase 2 Phase 3

(Opening Day) Additional Development on (Build Out)

Station with Surface Parking, Brightline & City Parcels Potential Redevelopment of
Bus Drop-offs, Kiss-n-Ride Station Structured Parking Adjacent Properties
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; New Mixed Use &
Commercial ‘ — o N T
Development A | NN B | e
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. Brightline Station & Plaza




. Brightline platform

. Pedestrian overpass

. Brightline station

. Bus drop-off (6 bays)

. Parking garage (park-n-ride)
. Existing Walmart

. US 1 bus drop-off (6 bays)

. Power line easement

. Proposed Clearlake Rd roundabout
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New Mixed Use

§ & Commercial
‘ Development

Infill Commercial
or Mixed Use

Development / Walmart
-

| l

\

New Mixed Use
& Commercial
Development
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Proposed Multimodal Network

Previously Proposed Projects:

» Proposed bicycle and pedestrian
facilities on SR 501 (Clearlake Rd) and
Michigan Avenue

* Roadway widening projects on SR 501
(Clearlake Rd) and SR 528

» Bicycle/pedestrian conditions on local
roadways not included

Legend
Paved Shoulder == Bike Lane
== Future SUN Trail Network project ==X Fyuture Capacity Project
== Future Bike/Ped Project Space Coast Area Transit Route
7 Station Buffer Potential Infermodal Station

Brightline Alignment
Source: FDOT, SCTPO
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Implementation Plan




Implementation Plan - Draft Outline

1. Infermodal Station

Design and Construction

Policy Changes Planning Consistency Coordination (Funding
Options and Timelines)
e Future Land Uses e Comprehensive Plan * Intermodal Station
e Zoning and Development e City of Cocoa e FEC
Standards (Building Heights,  Brevard County * Brightline
Density, efc.) » Space Coast Transit  City of Cocoa
e Design Standard Updates Development Plan  Station Access Road

 SCTPO Long Range * Brightline
Transportation Plan

e FDOT State Rail Plan

* City of Cocoa
* Brevard County
* FDOT

* SCTPO



Implementation Plan - Draft Outline

2. Supporting Infrastructure Projects

Roadways Transit Services
* SR 501 (Clearlake Road) * Route Modifications * Bicycle, Pedestrian Network
* Roundabout * New Routes e Trails
* Widening 2 to 4 lanes * East Coast Greenway
* SR 524 * Michigan Ave Project
* Widening 2 to 4 lanes
* SR 528

* Widening from 4 to é lanes



Implementation Plan - Draft Outline

3. Other Coordination

Port Canaveral Tourism

* Parking » Shuttle Services * Surrounding Development
* Cruise Passengers * Hotels
e Transport options from/to * Marketing and Promoting



Schedule Update




Intermodal Station Feasibility Schedule

Updated:
8/26/2024 July'23-Sep'23 Oct’'23-Dec ‘23 Jan’'24-Mar ‘24 Apr’24-Jun‘24 July'24-Sep ‘24 Oct’24-Dec ‘24

Analysis Memo & PPT

Andlysis %

Engagement Summary &

Public PPP & Flyer/Fact Sheet Title VI Tech Memo
- A‘

Concept Concept Plans Design Memo

w
Development I

i Implementation Plan &
Implementation Final Report
report I
Report _|
Final Deliverable 2 Steering Committee Meeting

Major Deliverables

08/31/2023: PPP & Flyer/Fact Sheet

06/30/2024: Analysis Memo and Presentation

08/13/2024: Station Development Plan

09/30/2024: Engagement Summary & Title VI Tech Memo
10/31/2024: Design Memo, Implementation Plan & Final Report



Next Steps




Thank You!

Next Steps:

 Finalize station development plan
* Implementation Plan

» Feasibility Study Final Report

Steering Committee Member
Homework:

* Provide comments on station
development plan
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