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Study Progress Update




What We’ve Learned So Far - Public Input

* LRTP/TDP Workshops

» Satellite Beach, Palm Bay, Titusville,
Rockledge

« Shape Your Station Survey
« Over 550 completed

 Stakeholders
« Community Groups



What We’'ve Learned So Far - Public Input

Shape Your Station
What type of travel would you primarily use the station for?

7 mpmsicmas @ Many individuals have expressed...

0 Business Travel 00

i~ $00 0000 9 000000 « Excitement for the potential tourism/economic opportunities

What would be your preferred mode of transportation to and from the station?

2> Personal Vehicle @ @ @
2% Bicycle @

that Brightline will bring.

: - Desire for the surrounding area to have more
§ e 000 0000 O recreational/leisure /shopping facilities like cafes, retail outlefs,
== 0090000 and restaurants.

g Wolking

What kind of shops and services would you appreciate having at the station?
(Mark all that apply)

it « Desire for better sidewalk connections and ADA accessibility
() Cafes 0009 00

D) seser 0000000 © © © around the station.

[5] Conveniencs Stores @ @ . .

] Nowssoncs @ « Desire for more direct routes, bus shelters, and benches for
[ Bookstores @]

fransit around the station.

What type of development surrounding the station should be considered?

5 v 90O They also shared that they are concerned abouit...
.." RewilShopping) 0 000 009 00O
i sssrermo—0 @ « Housing affordability around the station.

=% Bu‘;m.-sg/OIﬁmSpo:t...
» Increased congestion and tfraffic around the station.
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Other Updates

* Funding & Grant opportunities

« County Tourism grant approved May 7, 2024
« CRISI grant submitted May 28, 2024

» Ongoing Brightline Coordination



CRISI Grant Funding Request

Cocoa Multi-Modal Station & Rail Project
CRISI Grant Submitted (May 28, 2024)

Total Project Cost: $83.21 million
CRISI Grant Request = $47.46 million

Funding Type Amount / Funding Source

$5,000,000 - City of Cocoa
Non-Federal Match $5,000,000 - Space Coast Office of Tourism
$6,250,000 - Brightline (Land)

Other Sources of Federal

Funds $15.5 million - Space Coast TPO



Preview of Draft Technical
Analysis Summary Report




Key Elements of the Report

1. Review efforts to expand intercity
passenger rail service in Florida

2. Establish need and identify market for
passenger rail in Brevard County

3. Provide land use and transportation
context for station area

4. Develop station concept plan

. + Near-term station site development
Cocoa lnfermodal Station * Longer-term redevelopment potential

Feasibility Study 5. Summarize public outreach activities
JUNE 2024

SPACE GOAST TPO

Research grant opportunities

ViGiem i Lk e - 7. Outline next steps in an
v 2 = | Implementation Plan



Report Outline

Section 1: Study Overview & Highlights
Section 2: Passenger Rail in Florida

« Growing Need for Passenger Rail in
Florida

« Statewide Passenger Rail Planning &
Service Expansions

Section 3: Regional Passenger Rail
Market Assessment

 Brevard's Economic Drivers Create
Demand

* Need for Congestion Relief

« Passenger Rail Market & Catchment
Analysis

Section 4: Station Area Conditions &
Context

* Land Use & Development
« Transportation Network
* Environmental & Utility Considerations

Section 5: Station Area Development
Plan

Section é: Public Engagement Summary
Section 7: Implementation Plan

Technical Analysis Sections — Draft June 2024
Other Sections — to be completed in upcoming months



Draft Technical Analysis Sections

e

STUDY OVERVIEW

Cocoa serves as a vital gateway to popular destinations

in Florida's Space Coast region. This study explores Key Elements of the Study:

how a Brightline stop could improve connectivity for 1. Docuetongong s o
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Draft Technical Analysis Sections
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Station Site Concept
Development




Developable Area and Property '('“)wner

Public and private ownership
within the station area
including Brightline and City
of Cocoa

|: Parcels in Site Area
Parcels by Owner
[ Brevard County
| City of Cocoa
State of Florida
I &rightline
I Fec

Wal-Mart

Potential Intermodal Station
Brightline Alignment
|:| Cocoa City Limits

Source: HDR analysis and Brevard County Property Appraiser




Wetlands and Floodplains
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Q Potential Intermodal
Station

Brightline Alignment | >~
[ cocoa City Limits _ I 100-Year Floodplain
Wetlands 500-Year Floodplain




Zoning Map

 Brightline property is

designated as Commercial

« The Wal-Mart and vacant

property on Clearlake Road
are also Commercial

« South of the station site is

Residential

Zoning
Residential

I commercial

[ Institutional

I industrial

I Planned Industrial Park
Planned Unit Development
Agricultural

[ ] Zoning Not Assigned

Potential Intermodal Station
Brightline Alignment
|:| Cocoa City Limits
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Multimodal Network il

7 " N TbT;fer
« Proposed bicycle and SRR
pedestrian facilities on SR 501 me—— N
(Clearlake Rd) and Michigan = s '
Avenue | Va\

« Roadway widening projects
on SR 501 (Clearlake Rd) and
SR 528

» Bicycle/pedestrian conditions
on local roadways not
included

-
s

-
-

=== Paved Shoulder
mmm Bike Lane
=== Future SUN Trail Network Project
=== Future Capacity Project
=== Fyture Bike/Ped Project

Space Coast Area Transit Route
i__ ! Station Buffer

Q Potential Intermodal
Station

Brightline Alignment



Example Station Areas

« WMATA - Dunn Loring-Merrifield Station, Vienna, VA
« Houston Metro - Cypress Park and Ride, Houston, TX

« RTD-Denver - Lincoln Station Park and Ride, Centennial,
CO

« RTD-Denver - Englewood City Center, Denver, CO
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Station Area Redevelopment Sites
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N\ buffer
Vacant Sites / '
+  Brightline (44.93 ac) N
« City of Cocoa (25.77 ac) AR e buffer
- Billy Watson (19.26 ac) )

Industry Rd

- Wal-Mart (25.16 ac) / iy \
« 8 commercial properties along = o \F ‘:
Clearlake Road (11.34 ac) e / i |
Conservation/Recreation Sites ‘:‘ g i
« City of Cocoa (17.8 acres)
0 Potential Intermodal \\\\
Station
Brightline Alignment R ¢ | o g ml™ e gHLENEE T -
[:] Cocoa City Limits g
Source: FDOT, SCTPO, City of Cocoa, Property Appraiser LI_\



Station & Site Criteria

Similar in design to Brightline's Boca
Raton Station (7,500-2000 sf)

Parking to accommodate 400 spaces
« Surface Parking for station opening

 Structured Parking during later
phases

Public transit and kiss-and-ride facilities
at station

Access to/from property from local
roadways; opportunities fo connect to
multiple access points

New rail infrastructure west of station
(double track main line)

Double-sided platform

Pedestrian crossing over railroad tracks
to US 1

Brightline’s Boca Rafon Station (opened 2022)




DRAFT Station Area Concepts

2 Concepts: 3 Phases of Development:

Concept 1

Wal-Mart remains

S - Phase 1

in existing location; d Phase 2 Phase 3

some adjacent (Opening Additional

redevelopment Day) Development with . dPoieInhaI i

: Public/Private eceveopmen
Station and . of Adjacent
Surface Parking Partnerships and Pro Jeriies
Concept 2 Only Structured Parking P

Wal-Mart
relocates;
expanded
redevelopment
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Concept 1: Phase 1
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Concept 1: Phase 2
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Concept 1: Phase 3
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Concept 2: Phase 1
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Concept 2: Phase 2







Concept 2: Phase 3




Schedule Update




Intermodal Station Feasibility Schedule

Final Deliverable
=2= Steering Committee Meeting

July '23-Sep'23 Oct'23-Dec ‘23 Jan'24—Mar ‘24 Apr'24-Jun‘24 July'24-Sep ‘24 Oct'24 -Dec ‘24 Major Deliverables
08/31/2023: PPP & Flyer/Fact Sheet

Analysis Memo 06/30/2024: Anolysis Memo and
_ SEFT Presentation
Analysis % : Desi
- 07/31/2024: Design Memo
Hy’:’/’éﬁ Engagement Summary & 08/31/2024: Concept Plans
i Sheet Title VI Tech Memo 09/30/2024: Engagement Summary
" T " & TVl Tech Memo
Engagement B - 10/31/2024: Implementation Plan &
Design Memo Concept Plans Final Repor’r
Concept _
|
Development XX
Implementation Plan &
Implementation Final Report
Plan and Final I,

Report

Updated: 5/6/2024

Note: Additional steering committee meetings may be added as needed



Next Steps




Thank You! See you in August 2024

* Next Steps:
 Finalize design memo
 Finalize site concepts

- Steering Commiittee
Member Homework:

« Stay informed, continue
support

« Aftend final meeting
August 28, 2024




