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Years of Employment Part-time vs Full-time

Part-time
16+ years |Less than 1year 10%

5% 10%

11 to 15 years
20%

1to 5 years
45%

6 to 10 years
20%

Full-time
90%

RIDER CONCERNS

Bus Stops/Transfer Locations

Need more bus shelters/benches/amenities 28%

Too far to walk to the closest stop
Stops need to be cleaned and better maintained

Need better sidewalk connections to bus stops

Difficulties with accessing bus or bus stops for those with
mobility challenges

Safety and/or security at bus stop (i.e. lack of lighting) (

Bus Routes

Bus service does not go to my desired destination

More direct routes (less required transfers)

Desire for service to other counties

Not enough bus stops on route

Transfer stations are not conveniently located

Other



Hours and/or Frequency of Service

Need more frequent service

Bus not on time (either too late or too early)

Later service hours needed

Earlier service hours needed 10%
(o]

Other 8%

Need Sunday service i34

Transit Service

Need newer buses
Bus s not clean/comfortable

Safety/security onbus

Bus schedule too hard to understand

Other

Compliments from Riders

Bus operators are very respectful, courteous,
provide helpful assistance

Availability of having bus service as a
transportation option

Low fares 20%
Good variety of available routes 15%
Convenient and desired destinations 173

Comfortable and clean buses E34
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Retention Challenges

Starting pay
Small pay raises

18%

Safety of the operators 13%
Dealing with riders/customers 12%
Condition of vehicles 10%

Job is too stressful/work environment 8%

Work schedule 7% ‘ ‘
Other 5%
Fatigue

Benefits K3&

IMPROVEMENTS OVER THE NEXT 10 YEARS

Potential Service Improvements

More frequent service

More weekend service

Evening/nighttime service

More communication with other operators to streamline
route service time and connections

Installation of traffic signal technologies to improve on
time reliability of routes

ll'.b'

Expressroutes

Focus Areas

Staffing

Replacement of fleet

Ridership growth 18%

Bus services 17%

Enhanced safety measures for operators and

> 17%
riders

Rider amenities




