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LRTP Working Group - Agenda  
Project: 2050 Long Range Transportation Plan – Space Coast TPO 

2035 Transit Development Plan – Space Coast Area Transit 

Subject: LRTP Working Group 

Date: Wednesday, March 06, 2024, 1:30pm – 3:00pm  

Location: Virtual – Microsoft TEAMS 

Attendees: LRTP Working Group  
SCTPO: Sarah Kraum, Georganna Gillette, Laura Carter  
HDR: Nick Lepp, Melissa Porcaro, Nathan Hicks, Sydney Benson 

This meeting's purpose is to collaborate and understand the existing conditions across the region for 
consideration in the 2050 Long Range Transportation Plan and the 2035 Transit Development Plan.  

Agenda 

1) Introductions  
2) Long Range Plans Overview  
3) State of the Space Coast Introduction 
4) Needs Plan 

a) Needs Charette Summary 
b) Modal Partners Summary 

5) Travel Demand Model & Alternative Capacity Analysis 
a) Capacity Alternative Methodology 
b) 2050 Socioeconomic Status Update & Timeline 

6) Performance Measures 
a) Align LRTP Prioritization 
b) Missing Performance Measures? 

7) Adjourn/Next Steps 



LRTP Working Group

March 6, 2024



Agenda
Introductions

Long Range Plans Overview

State of the Space Coast
Introduction

Needs Plan

Capacity & Modeling Update

Performance Measures & Congestion 
Management Process

Next Steps



An LRTP’s Essential Role in 
Project Implementation



Importance of Collaboration

• There are dozens of different 
transportation stakeholders in 
Brevard

• Each has their own set of priorities

• The LRTP helps align needs between 
each stakeholder and prioritize them

• If a transportation project/effort is 
not included in the LRTP, it 
can cause significant delays
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Long Range 
Transportation 

Plan Efforts

Operational 
Analysis or 

Planning Study

Project Design Right-of-Way Project 
Construction

01 02 03 04 05

An LRTP’s Essential Role in Project Implementation
Why should you get involved in the development of the Plans

15 – 25 Years



Long Range Transportation Plan  
Next Steps…
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Goals, 
Objectives & 
Performance 

Measures

Issues and Opportunities 
with Public

We are 
here!

Needs 
Development 
with Partners

Transit 
Development 
Plan

Financial Resources & 
Cost Feasible Development

Plan 
Adoption 
July 2025



What is the Needs List?

• A comprehensive list of 
transportation needs 
within Brevard County

• Needs are identified 
through a series of 
stakeholder and public 
outreach events

• What is an example of a 
“need”?

• “I think we need a trail 
connection between these 
two existing trails.”

• “There is potential for 
additional freight truck 
traffic here due to private 
investment.”

• “This bridge will be 
considered deficient in 2042 
and will need to be 
replaced before then.”



What is a Needs List?

8



State of the Space Coast
An Existing Conditions Report on the Space Coast



State of the Space Coast

• Existing Conditions Report
• Overlap of both LRTP and 

TDP elements for Advance 
2050 Plans

• Designed to be more of a 
snapshot of the Space 
Coast today
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Urbanized Areas

11

2020 Census 
Population

Urbanized Areas
2020 Census 
Population



Our People
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Employment
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Underserved & Justice 40
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Mobility
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Mobility
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Mobility
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Mobility
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Needs Charrette & 
Modal Partners Meeting



Needs Charette

• Wednesday, January 31, 
2024

• Center for Collaboration
• Consisted of local and 

municipal partners
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Needs Charette Summary

• I-95 and A1A consistently 
experience heavy 
congestion

• Project Priorities not moving 
into Construction



Needs Charette Summary

• Could express routes on I-95 
and US-1 alleviate 
congestion

• There is a need for bus stop 
shelters across Brevard 
County at all bus stops

• Barefoot Bay is an area that 
lacks multimodal options



Needs Charette Summary

• Separated bike lanes across 
Brevard County are needed

• Lighting/pedestrian safety 
feature improvements are 
needed along:

• Palm Bay Rd 
• A1A



Needs Charette Summary

• Many municipal staff 
expressed a need for 
nontraditional intersections – 
alternatives to traffic signals

• Increased Vision Zero 
Awareness and include 
previous studies

• High Injury Network was 
consistent with what 
municipal staff knew or saw



Needs Charette Summary

• Improve roads that connect 
to affordable housing across 
the county

• Consider implementing the 
Live Local Act in industrial 
and mixed-use zones

• There is a need for affordable 
housing options in Titusville, 
Cocoa Beach, West 
Melbourne, and Palm Bay



Needs Charette Summary

Areas of flooding during significant 
rain events due to aging 
infrastructure and low-lying areas:
• Rockledge Drive (Oakledge Drive 

to McIver Drive)
• N. Indian River Drive (SR. 528 to 

3819 NIRD and Dune Lane to 
Indian River Drive)

• Riveredge Drive (S. Washington 
Ave to 5450 Riveredge Dr)

• Newfound Harbor Drive (Worley to 
Mili Drive)

• S. Banana River Drive (SR 520 to 
Harbor Point Drive)

• Milford Point Drive (entire 
roadway) 



Needs Charette Summary

• Grissom Pkwy a near term 
need for technology to 
improve operations

• Realign curve on Nasa Blvd
• Technology to support 

evacuation / events / 
launches



Modal Partners Meeting

• Wednesday, 
February 21, 2024

• Space Florida
• Consisted of regional 

partners
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Modal Partners Summary

• Common Themes:
• Housing challenges
• Space freight a major 

consideration
• Commuters from outside of 

Brevard coming into the 
county

• Development of housing vs 
development of roadway 
timeframe alignment

• Reliable Alternative 
Transportation
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Travel Demand Model & 
Alternative Capacity 

Analysis



Travel Demand Model
• New Model Platform for 

CFRPM 8.0
• GIS based
• Accessibility Tool – 

proximity to destinations

• Model will be developed 
by FDOT over the next 18 
months



Modeling Update
• LRTP must include the forecast of people and goods

• Develop alternative for Travel Demand Model:
• Use 2045 model to extrapolate to the horizon year 2050
• Develop multiple scenarios to understand the different 

forecasts based on alternative futures 
• Use multiple scenarios to develop confident forecast of 

people and goods (volume differential)
• Map congested hot spots for people (cars) and goods (trucks)
• Use hot spots for Cost Feasible evaluation



2050 Socioeconomic

• Travel Demand Model
• Central FL Regional Planning Model 8.0
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Capacity Alternative Scenarios

1. Status Quo – current Comprehensive Plan, basic model
2. Transit Oriented Development – take all the growth and 

put it into TOD (Population and employment)
3. Technology – ramp up employment (airport/sea 

port/space port)
4. Vision Zero & Complete Streets – Focus on High Injury 

Network (HIN), reduce the speed limit down to 25mph 
on all local roads.

5. The Complete Needs –unlimited amount of money and 
other constraints – does it solve all the problems?



Status Quo 
• Extrapolate Population & Employment to 

2050 Horizon
• 2045 Cost Feasible Network



Transit Oriented Development
• Extrapolate Population & Employment to 

2050 Horizon
• 2045 Cost Feasible Network
• Add growth from 2045 – 2050 to TOD areas



High Tech Employment
• Extrapolate Population & Employment to 

2050 Horizon
• 2045 Cost Feasible Network
• Add Employment from 2020 – 2050 to 

Employment Centers



Vision Zero & Complete Streets
• Extrapolate Population & Employment to 

2050 Horizon
• 2045 Cost Feasible Network
• Reduce speeds on all High Injury Network 

Corridors & Complete Streets



Complete Needs
• Extrapolate Population & Employment to 

2050 Horizon
• 2045 Cost Feasible Network
• All mobility needs to support population & 

employment in the year 2050 



Performance Measures



Performance Measures
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Safety Multi-Modal 
Options

Linking 
Transportation 
with Land Use

Sustainability, 
Equity, and  
Resiliency

Vision: Provide a safe, multimodal, innovative, and resilient transportation system for all.



Performance Measures & Congestion 
Management Process
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Performance Measures & Congestion 
Management Process
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Performance Measures & Congestion 
Management Process
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Performance Measures & Congestion 
Management Process
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Performance Measures & Congestion 
Management Process
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Missing Performance Measures

• Affordable Housing
• Justice40
• Others….
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Next Steps
LRTP Working Group – March 6, 2024 (We Are Here!)

Existing Conditions
Confirm needs for Public Events
Future SE data
Modeling / Capacity Analysis
Next Working Group Meeting (April / May)

TDP Working Group – March 7, 2024
Existing Conditions
Scenarios

Stakeholder Meetings 
Additional Stakeholder Meetings – March 2024

Public Events
Beaches Workshop – May 22, 2024
South County Workshop – May 29, 2024
North County Workshop  – June 5, 2024
Central County Workshop / Open House – June 12, 2024

Needs List Adoption
Technical & Citizens Advisory Committee – 7/8
Space Coast TPO Governing Board – 7/11



Questions 

?



Sarah Kraum
Space Coast TPO, Senior Transportation Planner
321.690.6890
Sarah.Kraum@SCTPO.com

Nick Lepp
HDR Inc.
407.420.4171 
nick.lepp@hdrinc.com

mailto:Sarah.Kraum@SCTPO.com
mailto:nick.lepp@hdrinc.com


@SCTPO

@SpaceCoastTPO

Sign up for our newsletter: www.sctpo.com 

Stay Connected
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LRTP Working Group Meeting  
Project: 2050 Long Range Transportation Plan – Space Coast TPO 

2035 Transit Development Plan – Space Coast Area Transit 

Subject: LRTP Working Group 

Date: Wednesday, March 6, 2024 1:30pm-3:00 pm 

Location: Virtual, Teams Meeting 

Attendees: HDR: Melissa Porcaro, Nick Lepp, Sydney Benson 
SCTPO: Sarah Kraum, Laura Carter, Debbie Flynn 
LRTP Working Group: Libertad Acosta-Anderson, Anna Spencer, Amanda black, Veronica 
Chanza-Figueroa, Frank Watanabe, Nicholas Gow, Linda Graham, Corrina Gumm, Jared 
Francis, John W. Coffey, Lexi Miller, Morgan Zuhlke, Kwabena Ofosu, Jeffery ball, Richard 
Kohler, Jo Santiago, James Scherff, Paul Schoelzel, Stephen Swanke, James Taylor, Tim 
Rhode, Veronica Narvaez-Lugo, Alan Woolwich, Todd Corwin, Jason Mahaney, Bradley 
Parrish 

Introduction 
The purpose of this meeting was to discuss the results of the Needs Charrette, Modal Partner Workshop, 
Regional Model, and Scenarios with the Working Group and receive input and feedback. 

State of the Space Coast  
Following a review on the LRTP and Needs List, attendees had the opportunity to discuss and provide 
input on the following topics: 

       
Needs Charette Summary 
The objective for this section was to review the general comments and assess any questions or concerns. 
All comments have been documented, but this summary indicates the areas with repeated concerns for 
improvement. The median rent listed at $1035, one Working Group member stated this was identified to 
be low compared to the current rates. 

 
Modeling Update 
This section's objective was to discuss the model used to forecast the people and goods of the area. 
SCTPO recognizes that the regional planning model is running behind. In the population forecast it was 
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identified that the low forecast has a decrease in population in 2035 while the medium and high forecasts 
do not. It was decided to move forward with the medium forecast. 
 

Complete Needs 
During this section, the performance measures were listed, and it was identified there was a need for a 
more in-depth evaluation of affordable housing and Justice40 – however, Justice40 is mentioned under 
the resiliency and sustainability section of the LRTP ranking system. Scenarios were presented and it was 
discussed how the scenarios are used to assess the needs. The more the scenarios produce the same 
project needs, they can be evaluated for placement on the needs priority list and cost feasible projects.  
 

Next Steps 
Following the LRTP Working Group meeting, the project team will continue to meet with regional and 
private partners within the Space Coast region to better understand the needs of the area. Table 1 shows 
the upcoming project schedule. 

Table 1. Upcoming Project Schedule 

Name Date Time Location 
TDP Working Group March 7, 2024 1:30pm-3:30pm Addison Village Club, 

8150 Stadium Parkway, 
Viera West, FL 32940 

Underserved 
Community 
Conversations 

April 2024 TBD TBD 

Beaches Workshop May 22, 2024 
 

TBD TBD 

South County 
Workshop 

May 29, 2024 TBD TBD 

North County 
Workshop 

June 5, 2024 
 

TBD TBD 

Central County 
Workshop 

June 12, 2024 TBD TBD 

Technical & Citizens 
Advisory Committee 

July 8, 2024 
 

9:30am Center for 
Collaboration, 1100 
Rockledge Blvd. 
Rockledge, FL 32955 

Space Coast TPO 
Governing Board 

July 11, 2024 
 

1:30pm Center for 
Collaboration, 1100 
Rockledge Blvd. 
Rockledge, FL 32955 
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