
Regional Intermodal Connections Committee
Laying the Foundation

Objective of Meeting: Identifying what Brevard has to offer and opportunities 
for enhancing our community connections and transportation system.

Strengths - Brevard’s Bests:

Explore Environmental 
Treasures
Climate, Indian River Lagoon, Nature
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Meeting #1 Summary

Objective: The Space Coast TPO Regional Intermodal Connections Committee is 
responsible for collaborating and making recommendations on modal choices and 
passenger rail initiatives.
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Breakout Exercise (SOAR Analysis): The SOAR (Strengths, Opportunities, Aspirations, and Results) 
activity was similar to a SWOT analysis, but with a more positive light. Each breakout group was given 
blank cards to Þ ll out each category respectively as it relates to Brevard County.

Takeaways: There is a need to maintain and enhance Brevard County’s strengths in order 
to utilize their opportunities. By doing so, and following the aspirations above, it will result in 
several beneÞ ts for Brevard County.

Climate / Weather
Beaches
Space
Cruises

Economic Growth UniÞ ed Vision More Mode Choices
Less Emissions
Job Accessibility
Affordable
More Destinations

Shuttle Service

Breakout Exercise (Destinations Map): The purpose of this exercise was to answer the question, “What 
are Brevard County’s important destinations/attractions, and how are people getting there?”. 

Destinations/Attractions:
• Merritt Island Wildlife Refuge
• Brevard Zoo
• Beaches
• Festivals (Grant Seafood)
• Cocoa Village

Takeaways: Overall, Brevard County needs to implement more 
Þ rst/last-mile solutions to provide more connections to these 
destinations.
• First- and last-mile solutions can include micromobility: cities can 

work to develop ordinances with ebike/escooter companies for 
short trips; invest in bicycle and pedestrian infrastructure for safe 
methods of using micromobility or personal bicycles/scooters

• First- and last-Þ ve to ten+ mile solutions: discuss funding 
opportunities to implement TDP recommendations for  transit 
routes and better headway times accross Brevard County

Port Canaveral
Freight More Biking /

Trail connectionsKennedy Space Center

We are here!

How do we move into the future?

What this would provide?

   More Mode Choices
Increased Economic 

Opportunities
Quality of Life

How do we get there?

Economic Growth
Freight

Regional Connectivity
Tourism
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Where do we want to go?

Futuristic
Unified Vision

   Shuttle & Transit Service
Multimobility
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Experience Beyond 
Earth
NASA, KSC, Rocket Launches

Sail the High Seas and 
Fish the Local Waters
Port Canaveral, Fishing, Recreation

High Tech Industries
Aerospace & Defense Industries, 
Melbourne Airport

Beaches & Major 
Destinations
Brevard Zoo, Downtowns
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Envisioning the Future...

Electric Vehicles and 
Other Technologies

Investing in our Future

Landscaping & 
Aesthetics

Premium Transit

Wider Sidewalks and 
Regional Trails

Bikable Communities

Unique “Small Towns” with Multimodal Connectivity


